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Trumpas projekto apraSymas

Tikslas - istirti mentoriy ir besimokanciyjy
bendravimo kliitis ir pasitlyti sprendimus, kaip
komunikacijos technologijomis sustiprinti ir
i8laikyti verslo mentoriy tinkla.

The aim of the research project is to examine
barriers to communication between mentors
and mentees and propose solutions how to
enhance and maintain the business mentor
network by means of communication
technologies.

Projekto sritis. Projektas yra tarpdisciplininis,
nes pagal EBPO klasifikacija jis yra tiesiogiai
susijes su tokiomis mokslo sritimis, kaip
ekonomika, verslumas, komunikacija ir
informacinés technologijos. Projektas apima
Sias tyrimy studijas: techniniy ir ekonominiy
galimybiy studija ir pramongs tyrimy studija.

Project area. The project is interdisciplinary
because, according to the OECD classification,
it directly relates to such fields of science as
economics, entrepreneurship, communication
as well as information technology. The project
involves the following research studies: a
technical and economic feasibility study and
an industry research study.

Laukiami rezultatai bus veiksmingi verslo
mentoriy tinklo plétojimo sprendimai Latvijoje
+ Salyse partnerése:

1) verslo mentoriy tinklo komunikacijos
modelio, kurj biity galima rasti el., Techninio ir
ekonominio pagrjstumo tyrimas. aplinka;

2) sumaniojo komunikacijos modelio ir verslo
mentoriy tinklo metodikos sukiirimas;

The expected results of the project would
therefore be effective solutions to developing
the business mentor network in Latvia+partner
countries:

1) performing a technical and economic
feasibility study on a communication model
for the business mentor network, which would
be available in the e-environment;




3) programings jrangos ir duomeny bazés,
skirtos mentoriaus duomenims apdoroti,
projektavimas.

Tikimasi, kad programin¢ jranga ir mentoriy
duomeny apdorojimo duomeny bazé atliks Sias
funkecijas:

- efektyvios verslo mentoriy tinklo
komunikacijos metodikos i§saugojima; verslo
mentoriy tinklo dalyviy duomeny bazés
paieskos sistema leidzia pasirinkti dalyvius
pagal profesija, specializacija, vietg ir pan .;

- internetiné diskusijy platforma leidzia keistis
nuomonémis aktualiais klausimais;
-e-susitikimy svetainé mentoriams ir
besimokantiesiems.

Kadangi verslo mentoriy tinklo dalyviai turi
uzpildyti jvairias formas, norédami
dokumentuoti ir jvertinti savo
bendradarbiavima, §i e-susitikimy svetainé
suteikia dalyviams galimyb¢ saugoti ir lengvai
pasiekti dokumentus, o verslo mentoriy tinklo
koordinatorius gali lengvai pasiekti dokumentus
tam tikslui, mentoriy ir besimokanciyjy
bendradarbiavimo vertinimas. Tai leisty lengvai
ir patogiai, be jokiy biurokratiniy kliticiy,
iSsaugoti ir kaupti reikiamg informacija,
palengvinti ir uzmegzti efektyvy mentoriy ir
bendravimg su tinklo koordinatoriumi, taip pat
greitg ir tiesioginj bendravima tarp susijusiy
Saliy.

2) designing a smart communication model
and a methodology for the business mentor
network;

3) designing a software tool and a database for
processing mentor data.

The software tool and the database for
processing mentor data are expected to
perform the following functions:

-storing the effective communication
methodology for the business mentor network;
-the search engine of the database of business
mentor network participants allows selecting
the participants by occupation, specialisation,
location etc.;

- an online discussion platform allows
exchanging opinions about topical matters;
-an e-meeting site for mentors and mentees.
Since business mentor network participants
have to fill in various forms to document and
assess their cooperation, this e-meeting site
allows the participants to store and easily
access the documents, as well as the business
mentor network coordinator can easily access
the documents for the purpose of assessing
cooperation between mentors and mentees.
This would allow easily and conveniently,
with no bureaucratic obstacles, save and
accumulate necessary information, facilitate
and make effective bilateral communication
between a mentor and an mentee and trilateral
communication with the network coordinator
as well as fast and directly communicate
among the sides involved.

Projekto veiklos:

* Verslo mentoriy tinklo komunikacijos modelio
techninis ir ekonominis galimybiy tyrimas;

* Teorings literatuiros studijos, mentoriy darbo
specifikos tyrimas ir palyginimas Latvijoje ir
uzsienyje;

* Pokalbiai su verslo mentoriy tinklo dalyviais;
* Pokalbiai su ekspertais;

» Mobilumas, keitimasis patirtimi su uzsienio
Salimis;

* [ISmaniojo komunikacijos modelio verslo
mentoriy tinklui sukiirimas;

-Efektyvios verslo mentoriy tinklo
komunikacijos metodikos sukiirimas;

» Bandomoji mentoriy ir besimokanc¢iyjy grupe,
skirta jvertinti efektyvig komunikacijos
metodika;

* Rysiy priemonés/duomeny bazés sukiirimas;

Project activities:

*Technical and economic feasibility study on
the communication model for the business
mentor network;

*Theoretical literature studies, an examination
and comparison of mentor work specifics in
Latvia and abroad;

*Interviews with business mentor network
participants (mentors and mentees);
Interviews with experts;

*Mobility, experience exchange with foreign
countries;

*Development of a smart communication
model for the business mentor network;
*Development of a n effective communication
methodology for the business mentor network;
*A pilot group of mentors and mentees for
assessing the effective communication
methodology;




* RySiy priemonés/duomeny bazes turinio
struktiiros sukiirimas;

* RysSio priemonés/duomeny bazes funkcinés
programinés jrangos kiirimas;

* RySio priemonés/duomeny bazés programinés
jrangos testavimas ir tvirtinimas laboratorijoje.

*Development of a communication
tool/database;

*Development of the content structure of the
communication tool/database;

*Development of functional software for the
communication tool/database ;

*Testing and approbating the software for the
communication tool/database at a laboratory.
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